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Transform the Milliman Care Guidelines® into
an interactive workflow tool that captures and
reports on real-time clinical data.
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VARIANCE REPORTING

CareWebQlI® interactive software enables quality improvement and cost efficiency through the targeting and reduction
of inappropriate care. This progressive workflow tool - available in both web-based and installed versions - not only
identifies potential gaps in care, but also provides reports about why variances are occurring - and thus how they can be
reduced.

This identification and reporting is accomplished by presenting the Care Guidelines in an easy-to-use interactive format,
which encourages consistent point-and-click application and easy-to-use variance selection. Then, through tools such as
variance reports, CareWebQl provides real time clinical data in terms that management can act upon.

For healthcare professionals who wish to guide the clinical and financial aspects of healthcare to a higher level,
CareWebQl delivers evidence-based interactive tools where they matter most - at the point of care.

™
@ Visit www.careguidelines.com for technical specifications.
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Clinical Documentation and Variance Tracking — Identify variances from best practice, inappropriate care, and facility or resource delays within users’ workflow. Improve
throughput and reduce potential days through easily-documented clinical decisions.

Guideline Modification - Easily modify clinical
content, incorporating customized guidelines that are
tailored to specific resource availability and protocols.

Quick Access — No installation is required for the web-

based version, while both hosted and installed versions
require only modest IT resources.

MILLIMAN®

Care Guidelin

Customizable Fields — Adapt variance categories and
reasons, discharge status and levels of care to fit local
resources and practice patterns.

Proactive Care Management — Enable a look ahead
in care pathways, allowing documentation of the timing
of care elements and anticipation of needed resources.

Integration and Interfaces - Meet any workflow
need, connecting to external systems via HL7 interface,
bulk data loading, manual updates, or integrated APls
available for a variety of commercial and “home grown”
systems.

Delivering evidence-based knowledge at the point of care
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Top 10 Variances by Guideline (All)
Date Range: 8/11/2008 to 8/11/2009 Run Date: 8/11/2008

Guideline Variance Reason Count

Hip Arthroplasty Delay in dischargs or dacharge planning L]
Waekend lack of diagnestic senices 2
Dealay in paorming congul "

No SNF bed availabla 10
Kapt in hospital for putpatient procedures 3
Ceaiing physcian umwilling to dischange patesnt 2
Unsade home environment 2
Slowar than guidaeling, comarbidity 2

Slewer than guideline, medscation affect 1
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Real-time Reporting — Standard and custom reports allow analysis of efficiency,
variance and quality — all at plan, provider, member and guideline level.

Consistency — Encourage consistent application of the Care Guidelines
with point-and-click documentation.
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Quality Measures — Track and build reports on compliance with already-integrated
Hospital Quality Alliance, HEDIS®, and Joint Commission measures.

Chronic Care Management — Document evidence-based chronic assessments,
care plans and patient education through the Chronic Care Guidelines.

Delivering evidence-based knowledge at the point of care
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MILLIMAN®

Care Guidelines:

For more information on the Care Guidelines,
licensing or training, please call us at 888 464.4746
or visit our website at www.careguidelines.com.

719 Second Avenue, Suite 300
Seattle, WA 98104

Delivering evidence-based knowledge at the point of care

Available Products:

Ambulatory Care

The tool of choice for authorizing established and
emerging technologies, outpatient procedures,
diagnostic tests, imaging, rehabilitation services,
DME, injectables and more.

Inpatient and Surgical Care

A key evidence-based resource for proactive inpatient
care management, including criteria, goals, care
pathways and other decision-support tools.

General Recovery Guidelines

Ideal when there isn't a guideline for the diagnosis,
or when the clinical situation is so complex that a
guideline is not easily applied.

Recovery Facility Care

A detailed and comprehensive means to develop
effective plans for recovery facility admission, care
and discharge.

Home Care
A comprehensive planning resource to smoothly move
patients through home healthcare.

Chronic Care Guidelines
A tool to facilitate outpatient care for chronic or
complex diagnoses.

Behavioral Health Guidelines

Reliable, evidence-based tools and criteria that ad-
dress appropriateness of specific psychological,
behavioral and pharmacologic therapies.
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